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Dr.  Waggoner 

Dr.  Raymond  Waggoner,  Professor  of  Psychi- 
atry, University  of  Michigan,  Ann  Arbor, 
Michigan,  currently  Consulting  Psychiatrist 
for  Masters-Johnson  Institute,  St.  Louis,  Wis- 
consin. 

Dr.  Waggoner  was  a visitor  on  our  campus  on 
October  11,  1971 , as  the  guest  of  Dr.  Richard 
Schulz,  school  physician,  and  stated  that 
he  was  favorably  impressed  with  our  facilities. 
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DYS  Responsibilities  Expanded 

The  1971  Legislature  took  advantage  of 
the  availability  of  federal  funds  to  implement 
Governor  Askew’s  recommendation  that  the 
State  assume  responsibility  for  juvenile  intake 

and  probation  services. 

In  addition  to  relieving  counties  of  a $4.2 
million  burden,  the  new  state  programs  will 
provide  uniform  services  throughout  Florida 
with  caseload  sizes  and  operating  procedures 
established  according  to  nationally  recommen- 
ded standards. 

On  October  1,  1971,  about^SO  county  em- 
ployees transferred  to  the  state  payroll.  Over 
the  ensuing  nine  months,  nearly  700  addi- 
tional employees  will  be  hired  according  to  a 
phase— in  schedule. 

The  Bureau  of  Field  Services  (formerly  After- 
care) has  undergone  a major  reorganization 
in  preparation  for  its  expanded  responsibilities. 
From  a total  staff  of  1 17  employees  last  yeai; 
the  addition  of  professional  and  clerical  po- 
sitions to  handle  intake  and  probation  will 
enlarge  the  Bureau  to  1281  employees  by 
next  June  30.  Last  year’s  budget  will  swell 
to  $9  million  this  year. 

Presently,  about  2500  youngsters  are  under 
(continued  on  page  four) 
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CHAPLAIN'S  CORNER 


By  Archie  T.  McDaniel,  Jr.,  Chaplain. 

Text:  Luke  6:39 

“Can  the  blind  lead  the  blind?  Shall  they 
not  both  fall  into  the  ditch?” 

Many  young  people  today  “fall  into  the 
ditch”  because  they  listen  to  the  wrong 
people.  Sometimes  a young  person  is 
“easily  led”  and  he  does  not  “see”  that 
stealing,  fighting,  doing  drugs,  etc.,  is 
“blindness”. 

Some  people  remain  “blind”  all  their 
lives  and  they  can  never  enjoy  the  delights 
that  God  has  placed  on  earth  for  us.  Even 
the  trees  enjoy  the  sun  and  the  rain — the 
wind  and  the  soil. 

Nearly  2000  years  ago  the  son  of  God  told 

us  that  the  blind  cannot  lead  the  blind.  Yet 
(continued  on  page  four) 
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MATURITY 

Maturity  is  the  ability  to  control  anger 
and  settle  differences  without  violence  and 
destruction. 

Maturity  is  patience,  the  willingness  to 
pass  up  immediate  pleasure  in  favor  of  long 
time  gain. 

Maturity  is  perseverance,  the  ability  to 
sweat  out  a project  or  a situation  in  spite  of 
opposition  and  discouraging  setbacks. 

Maturity  is  unselfishness — responding 
to  the  needs  of  others,  often  at  the  expense 
of  one’s  own  desires  and  wishes. 

Maturity  is  the  capacity  to  face  un- 
pleasantness and  frustration,  discomfort  and 
defeat  without  complaint  or  collapse. 

Maturity  is  humility.  It  is  being  big 
enough  to  say,  “I  was  wrong.”  And  when 
right,  the  mature  need  not  say,  “I  told  you  so!’ 

Maturity  is  the  ability  to  make  a decision 
and  stand  by  it.  The  immature  spend  their 
lives  exploring  endless  possibilities,  and  then 
do  nothing. 

Maturity  means  dependability,  keeping 
one’s  word,  coming  through  in  the  crisis. 
The  immature  are  masters  of  the  alibi — con- 
fused and  discouraged.  Their  lives  are  a 
maze  of  broken  promises,  former  friends, 
unfinished  business  and  good  intentions  which 
never  materialize. 

Maturity  is  the  art  of  living  in  peace 
with  that  which  we  cannot  change. 
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Green  Berets  Visit  Dozier 


MB 

On  October  23,  1971, 450  students  enjoyed 
a thrill  packed  day  of  exhibitions  by  18  men 
of  the  Florida  Army  National  Guard,  Com- 
pany C,  Special  Forces,  Headquarters  in 
Jacksonville,  Florida. 

The  Green  Berets  are  introduced  as  men 
who  specialize  in  foreign  languages,  engineer- 
ing, law,  map  reading,  weapons,  wilderness 
survival,  medical  and  communications  etc. 

The  exhibitions  included  judo,  rattlesnake 


LEHERS 

Editor’s  note:  The  following  letter  was 
received  by  Mr.  David  May,  Program  Ad- 
ministrator, from  Mr.  Michael  Nemeroff, 
Assistant  Counselor  to  Senator  Birch  Bayh, 
Chairman,  Subcommittee  to  Investigate 
Juvenile  Delinquency. 


“Thank  you  very  much  for  the  time  you 
spent  with  me  last  Friday.  I was  very  im- 
pressed with  what  I saw.  Not  only  were 
there  many  tangible  signs  of  a good  program 
at  Marianna,  but  more  importantly  the  intang- 
ible “atmosphere”  of  the  institution  was 
very  good.  I really  felt  that  an  intelligent 
and  sincere  effort  was  being  made  to  make 
Marianna  more  effective  in  correcting  kids. 
That  “atmosphere”  is  not  always  present.” 


milking  and  dressing  for  cooking,  machine 
guns,  medical  displays  and  communications. 

Probably  the  biggest  thrill  of  all  was 
watching  the  parachutes  float  down  in  the 
beautiful  sunlight. 

Our  most  sincere  thanks  to  Superintendent 
Lenox  E.  Williams  and  Major  General  Henry 
McMillian,  Adjutant  General,  for  making  this 
exciting  day  possible. 
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(continued  from  page  1) 

Aftercare  supervision.  As  of  October  1,  the 
Bureau’s  caseload  will  grow  to  nearly  13,000 
with  the  addition  of  youthful  probationers. 
It  is  predicted  that  some  100,000  youngsters 
will  be  referred  to  the  intake  system  in  the 
first  year. 

The  hectic  pace  of  gearing  up  for  new  pro- 
grams has  not  been  confined  to  the  Bureau 
of  Field  Services,  however.  The  Bureau  of 
Group  Treatment,  responsible  for  the  State’s 
expanded  program  of  halfway  houses  and 
other  community-based  facilities,  was  also 
given  a financial  “shot  in  the  arm”  by  the 
Legislature. 

Florida’s  first  halfway  house-Walter  Scott 
Criswell  House,  in  Tallahassee—  opened 
in  February,  1968.  A year  later.  Fort  Clinch 
Youth  Services  Camp  in  Fernandina  Beach 
began  operations.  During  the  1970-71  fiscal 
year,  three  additional  programs  were  begun: 
two  halfway  houses  in  Tampa  and  Daytona 
Beach,  and  a new  type  program,  a “group 
treatment  home”  for  seven  smaller,  more 
disturbed  youngsters. 

Since  July  1,  two  more  halfway  houses 
and  another  group  treatment  home  have  al- 
ready opened.  In  October,  two  Florida  firsts 
are  planned.  The  State’s  first  halfway  house 
for  girls  will  open,  at  Opa  Locka.  The  pro- 
gram will  be  located  at  the  Sunland  Train- 
ing Center  there,  and  residents  will  work 
with  Sunland  patients  as  “candy  strippers”. 
Operation  of  a Dade  County  non— residential 
treatment  program  will  be  assumed  by  the 


Bureau  of  Group  Treatment,  and  will  become 
the  State’s  first  “TRY”  Center  (Training 
and  Rehabilitation  for  Youth). 

By  June  30,  the  dnd  of  the  fiscal  year, 
plans  call  for  four  more  halfway  houses, 
another  TRY  Center  (non— residential)  and 
three  more  group  treatment  homes. 

Division  of  Youth  Services  Director  O.J. 
Keller  expressed  pride  in  his  staffs  progress 
in  moving  the  new  programs  along,  and  added, 
“We  have  received  really  excellent  cooper- 
ation from  other  agencies.  The  Department 

of  Administration  has  given  priority  attention 
to  our  requests,  in  order  to  help  us  meet  the 
legislature’s  time  table.  Other  Divisions  in 
our  own  Department,  such  as  Family  Services, 
have  worked  overtime  to  meet  their  own 
new  responsibilities,  and  help  us  to  meet  ours.” 


SERMOfy 

(contimued  from  page  2) 

today  there  are-  many  young  people  who. 
“fall  into  the  ditch”,  beside  the  road  of 
life,  because  they  are  “easily  led”  by  those 

who  are  “blind”.  The  “sight”  of  the  wise 
is  ignored  simply  because  “blind”  peers 
speaks  foolish  ideas  that  many  young  people 
blindly  follow. 

The  “blind”  are  not  able  to  “see”.  In 
order  for  us  to  “see”  we  must  have  light. 
The  son  of  God  said  that  He  is  the  light  of 
the  world.  Those  who  “see”  Jesus  do  not 
fall  into  the  ditch  because  they  are  not 
“easily  led”  by  the  “blind”. 


